


HOW DOES YOUR COMMUNITY VIEW YOU?

• PLACE FOR BOOKS

• PLACE FOR COMPUTER USE

• COMMUNITY MEETING SPACE

• OTHERS 

This Photo by Unknown Author is licensed under CC BY-NC-ND

http://golibrarians.wordpress.com/2010/12/09/mad-about-school-libraries/
https://creativecommons.org/licenses/by-nc-nd/3.0/


HOW DO YOU WANT TO BE SEEN? 

• PLACE OF LEARNING

• PLACE OF COLLABORATION

• PLACE FOR…



WHO DO 
YOU 

PARTNER 
WITH?

This Photo by Unknown Author is licensed under CC BY-NC-ND

https://www.fairviewhs.org/sites/band/pages/community-partners
https://creativecommons.org/licenses/by-nc-nd/3.0/


HOW DO 
YOU 

PARTNER? 

This Photo by Unknown Author is licensed under CC BY-NC-SA

http://getmespark.com/getting-the-most-out-of-your-consulting-partnerships/
https://creativecommons.org/licenses/by-nc-sa/3.0/


WHO ARE 
YOUR LOCAL 
INFORMATION 
SOURCES

Newspaper

Visitor Center

Diner/café/restaurant

School

Store



DOES 
YOUR 
LIBRARY 
OFFER 
LOCAL 
INFO? 

Visitor guides

Maps

Events

Clubs

Churches

Organizations



HOW DO 
YOU 
START? 

What can you offer 
– Realistically?

Do you need board 
buy in?

Who do you ask?



WHAT CAN YOU OFFER & 
MAINTAIN?
• SPACE-TABLE/SHELF/CLOSET/ROOM

• CALENDAR OR DIGITAL CALENDAR

• BULLETIN BOARD

• KIOSK

• BROCHURE RACK

• WEBSITE LINKS

This Photo by Unknown Author is licensed under CC BY-NC-ND

http://yvonnechase.com/big-brother-says/
https://creativecommons.org/licenses/by-nc-nd/3.0/


WHO SHOULD BE 
YOUR PARTNERS?

• WHO ARE YOUR COMMUNITY GROUPS?

• CLUBS/ORGANIZATIONS

• CHURCHES

• AGENCIES

• BUSINESSES

• NON-PROFITS

This Photo by Unknown Author is licensed under CC BY-NC-SA

http://www.shroomery.org/forums/showflat.php/Number/19917745
https://creativecommons.org/licenses/by-nc-sa/4.0/


WILL 
PARTNERSHIP 

ADDRESS 
COMMUNITY 

NEEDS?
HOW WILL YOU 

KNOW?

This Photo by Unknown Author is licensed under CC BY-NC-SA

http://interacc.typepad.com/synthesis/community/
https://creativecommons.org/licenses/by-nc-sa/3.0/


INITIAL CONVERSATIONS

• INVITE TO PARTNER

• ASK ABOUT OBJECTIVES

• HOW CAN YOU MUTUALLY BENEFIT

This Photo by Unknown Author is licensed under CC BY-SA

https://commons.wikimedia.org/wiki/File:Mutually_grooming_ponies_new_forest.jpg
https://creativecommons.org/licenses/by-sa/3.0/


INVITE PARTNERSHIP

• DETERMINE THE CONTACT PERSON

• MAKE YOUR CASE

• ASK TO PARTNER

• PROVIDE AGREEMENT FORMS, IF NECESSARY

• PROVIDE SUCCESS MEASUREMENTS

This Photo by Unknown Author is licensed under CC BY-NC-ND

http://pushpsr.blogspot.com/2015/03/the-unsent-letters.html
https://creativecommons.org/licenses/by-nc-nd/3.0/


FOLLOW UP

• REPORT TO BOTH LIBRARY BOARD, PARTNER'S GOVERNING BODY

• INFORM COMMUNITY

• EVALUATE FOR SUCCESS OR FAILURE

• SHARE SUCCESS

• BE MODEL FOR NEW PARTNERSHIPS BETWEEN OTHER GROUPS



QUESTIONS?

• JENNIFER BIRNEL – JBIRNEL@MT.GOV

• PAM HENLEY – PHENLEY2@MT.GOV

mailto:jbirnel@mt.gov
mailto:phenley2@mt.gov

